OKACTE GUIDANCE DIVISION OFFICER’S MEETING MINUTES 

SEPTEMBER 10, 2010

Present:   Kelly Arrington – Guidance Advisor, Debbie Argo – President, Diana Plummer – President-Elect, Jan Bennett Bell – Vice President, Charles Murphy – Treasurer, Jana Cline – CTAC Rep., Ida Fryhover – Reporter, Troy Scott – Secretary

I.  Welcome

II. Call to order – Debbie Argo.  Introductions of officers.  

III. Secretary’s Report - show Summer Conference meeting minutes from Jennifer Burch to bank for signature changes.  

IV. Treasurer’s Report – Presented and handed out the Treasurer’s Report with new transactions since Summer Conference that were completed from the last report in August.  

V. Officers’ Report –

Advisor - Kelly Arrington – Summer Conf. expenses were reviewed from OSU/Tulsa.  We were able to pick caterer and was less expensive than previously.  2 days of conference and 4 luncheons were going on.  Total cost was $5,867.35.  We paid $1,254.07 for Guidance.  Guidance pays the whole thing and then we get reimbursed.  Attendance last year for Summer Conference was 448.  This year it was down some to 404.  Overall attendance was down to less than 200 overall.  Likely due to budget cuts.  Last year 3700 attended and this year approximately 3500 were in attendance.  We had a sponsorship this year of $1500.  Last year we spent $1600 and this year we spent $1200 for Summer Conference.  $10 registration fee goes toward this.  

Sheets listing members and secondary members were passed out by Kelly.  Those in bold were new members.  We are now at over 204 members this year and last year at 194.  We have an increase in membership.  This could be due to the presentation at New Orientation which has seemed to pay off for new enrollment.  

Kelly passed out fliers on Encyclomedia Conference.  The agency helps with the keynote speaker and will have a booth.  Several sessions are available for educators and counselors.  Guidance Fest – looking to bring in more high school counselors.  Each will have different sessions and fliers will be coming out for each region.  Information will be on the Tech Prep website.  

Summer Conference online survey was given this year.  Over half of the people completed the survey this year which was up from one third last year.  The results from the survey will be used to plan for next year.  Most ratings were excellent to very good.  The ratings will be looked at and how many responded according to these ratings.  There were over 40 sessions offered at this conference.  Will look at reducing this and not have as many sessions so a presenter may not have only a few in one session due to there being so many other sessions that could be attended.  Majority responded that they liked having the 2 day conference and liked the joint opening session.  Most comments came from STEM wanting to be included with Guidance.  We will be at OSU/Tulsa again next year.  They are thinking they will be able to bring STEM over with Guidance.  Leadership Conference for new officers was very good according to those who attended and really liked the speaker who was Oklahoma Teacher of the Year.  He might be contacted to be a speaker at a future conference.  

 President, CTAC Rep. and Secretary – nothing new to report at this time.  

Vice President – Jan Bennett Bell – report on Mini Grant to be discussed later.

President-Elect – Diana Plummer who is outgoing Treasurer reported on last year deposits and debits.  Awards, catering and decorations were paid for Summer Conference.    We have a balance of $963.53 at the time of this meeting.  We will be getting deposits for reimbursement for Summer Conference.   Our CD is at $3,153.70  Motion was made to approve the Treasure’s report.  Motion made to approve by Ida Fryhover and was seconded by Jan Bennett-Bell.  Motioned carried and was approved.                               

                                                

Reporter - Ida Fryhover is making changes for the website.  Get committee lists and send that to be put on website.  Newsletter will be ready in October.  Topics for November will include Guidance Fest, Awards and pictures, November elections and legislative updates (OKACTE will have information on the website regarding the 11 state questions), Career Development month, Careers and Construction, and Career Poetry contest.  Ida will welcome any topics and can send to her.  Diversity action – new person leading that.  Looks at Kaleidoscope Award.  Need more nominations.  It can be cultural diversity in curriculum, different populations, diversity in gender or disabilities.  

VI. Unfinished Business – Mini Grant

Maybe we didn’t get the word out well enough about the Mini Grant.  We will try again this year and get the word out there and try to promote it better.  It was at the end of last year when this was done so that might have been a primary reason.  It was discussed to look at changing the deadlines.  It was agreed upon that we would have a deadline on Nov. 30th and June 30th of each year.    They will be judged at built-in meeting for officers and then awarded at Summer Conference.  We will keep pushing it at various other meetings or conferences.  Person who receives it will give report on it at Business meeting.  Jan Bennett Bell and Kelly Arrington will be the lead contacts for this.  Ida will put this on the website and highlight in each newsletter which will be October, December, February and May.  

VII. New Business

Officer duties/Responsibilities were reviewed.  Each office was reviewed to see if we needed to make any changes as to responsibilities. Minutes of this meeting will be sent to officers to review and will be sent to the person doing the website.  We will be letting members know that the minutes of the meetings will be posted on the website.  In the bylaws and policies it has responsibilities of officers.  These are posted on the web  www.okacteguidance.org.   These policies were reviewed and highlighted for the Policy Committee to look at for review.   

The buddy system was looked at that was used previously with a mentor and buddy.  They were to meet at Summer Conference, but this didn’t really work because most ended up going with their own schools and not the mentor or buddy.  It was also attempted electronically and wasn’t very successful there either.  It was discussed to make it as a resource and give people a website to go to and to also have a Best Practices booklet.  The Practical Strategies flier might be made more specific as to who to contact.  Put the esource as a PDF on the website.    There was discussion on doing an electronic survey and each person could check categories that they would feel comfortable sharing with new members  or any others who needed help in that area.  We would possibly call this “Buddy Esource”.  Possibly put an icon on the website to direct them to this buddy system if they needed resources and also Kelly could refer them to this if she received a call.  

 Set Committees were looked at from sheets turned in at Summer Conference to determine who would be on these committees for next year.  All of the committees were formed and calls were made by President Debbie Argo asking people if they would chair the committees.  Each person contacted graciously accepted to be chairs of those committees.  

New Ideas/Focus for Year – it was decided to not take on a lot of new projects and work more on some that were already in progress.  The Poetry/Poster contest will be looked at for ways to promote.  The “Buddy System” will be implemented and changes made to make it a resource for new and existing members.  Minutes will be posted on the website and will include minutes of the Executive Committee.  Mini grant will be tried again this year and will include two deadlines this year.  

Program of Work was looked at to see if we needed to add/delete or change items on the Program of Work.  Kelly passed the Program of Work out and this was updated by the officer committee.  The updated Program of Work will be posted on the website as well as the new Committee list.  

VIII. Schedule Next Meeting

There will be a conference call Wednesday, October 13th at 3:00 p.m. with the Executive Committee to discuss updates on the Poetry/Poster contest and Mini Grant.  Kelly will be contacting Jan regarding the pictorial and Mini Grant, Ida on the Poetry/Poster contest and Debbie regarding the minutes on the website, Mini Grant and Buddy Esource.  

Next meeting will be December 7th at 10:00 a.m. in Stillwater.  Judging of the Poetry/Poster contest will take place during the morning.  Executive Committee meeting will begin in the afternoon at 1:30 p.m. 

IX. Adjournment

Motion made by Diana Plummer to adjourn and was accepted.  

*Minutes taken by Troy Scott - Secretary.  

